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Comments from the Career Development Survey

If you would like to  Here are the results of our latest survey on Career Development which pro-

comment on any of vides some interesting insight into how some of the leading professionals

the findings please in Procurement plan their Careers. There is some interesting data on how
contact people seek their next position and some useful reminders to help you next
Andrew Daley on time you are looking to move. Each chart shows the four or five most popu-

0161 776 4603 |ar responses and we hope our analysis proves useful to you.

orvia Our own thoughts on the subject are largely supported by the data, but the

andrew@ advice we give people when asked about career planning can be summa-

edburydaley.com rised as follows:

Do have short, medium and long term goals in your career. How formal and
rigid these are depends on the sort of person you are but you will achieve
more in your career if you at least have some goals to achieve and under-
stand how they impact upon future career choices.

Make an effort to learn about the recruitment market, where to find the
roles that will appeal to you and how best to ensure that head hunters can
find you.

Your profile is crucial if you are looking for senior roles and this means a
degree of self promotion whether it be through membership of professional
bodies, attendance of conferences, active networking or PR through appro-
priate media.

Be realistic about what roles you go for — think about the transferability of
your skills, the career development a role will offer and the impact on your
life outside work.

It is partly your responsibility to put your career development on the com-
pany’s agenda - it should be regarded as a positive sign by your employer - if

itisn’t why not?
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To what extent do you have a career plan?
Please choose the most relevant statement.

Wery relaxed - | have no plan beyond my current role

ery much so - | have short and leng term objectives

Fairly relaxed - if 3 good rele comes up 1 ook at it

I the shert term - | know what I'm loaking far in my next
job

To a degree - | know what | want to achieve in the next 5
years

fH

This data confirms what we experience on a day to day basis i.e. most peo-
ple have some form of career plan, however informal but few set out de-
tailed long term plans.

We believe that some form of medium term plan is a good thing and this
often manifests itself in improved performance at interview, and better deci-
sion making on which role to pursue.

There is also a strong argument that new employers view such plans very
positively.

One of our regular contributors made the following point; “Everyone should
have an eye on career and/or personal development at all times - even if
the extent of that is, for example, learning a new language, acquiring a new
software skill, learning and practicing a new skill such as PPCA or managing
stakeholders, building an appreciation of emerging markets and economies,
etc”
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To what extent is your current employer aware
of this?

e
"

HF. & Line know I'm ambitious but it's rarely discussed
formally
e
e

s |

Nearly 20% of you told us that your company isn’t very good at developing
people and almost one in six said that career plans are never discussed.
Whilst this isn’t that surprising in itself, it is worrying that those sentiments
score more highly than the more positive options available.

In fairness, more and more companies are addressing this area, but there
also needs to be some drive from the individual if they are to fulfil their
potential.

Whether or not your employer is committed to your development, it’s
always a good idea to keep in tune with the job markets, either by keeping
track of advertised opportunities, or by maintaining active relationships with
your preferred recruiters.
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What would be your principal motivation for
looking for a new job?

Larger spend or scope
Betrer verms and conditions:
Location

Improved work - life balance

Mare job satisfaction

Increase in salary

CareeriProfessional development

It’s encouraging that nearly a third of you are principally motivated by
career development but surprising that only 6% favour a better work/life
balance. This latter point may be explained by the trend of more and more
companies accommodating employees in this area with schemes like work-
ing from home etc. 26% admitted money was the crucial factor and in our
experience this is amongst 2 or 3 of the most important criteria for nearly
every move we are involved in.
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Other

mizture of all statements

passively seek a new position by keeping an eye on
recruitment advertising

actively seek a new position by calling recruitment
consultants, responding to job adwverts ot

discuss your frstratons with your manager during a review
Meeting

i

No surprises here — over 70% of you would act positively if frustrated.
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Which one of the two options most accurately
reflects your approach to career planning at the
present time?

Demonstrate loyalty to an employer to make the most of
invernal premeotion oppertunites

Abways keep an eye on the job market because you expect to
change employers to gain your next promotson

Again these results are broader than expected. The most common response
we get from candidates is something along the lines of “I’'m quite happy
where | am but if something special comes up......”

One of clients suggested the following: “The data here brings out an inter-
esting point - namely that there is no conflict between being committed to
your current employer AND keeping in touch with the jobs market”
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| have no fixed view

It would have o be a sensational counter-offer,

When rry mind is made up, I'll leave,

jn

Just less than 40% claim they are not willing to consider a counter offer at all
and nearly a quarter say it would take something exceptional to make them
re-consider, so the vast majority of you are sure you want to move by the
time you resign which of course is how it should be.
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How rigorously do you build and maintain your
professional network for the purposes of career
rogression?

P
I rigerously decument contacts, and keep in touch with them, i

MNar ax all

I rarely follow-up on new contacts unless | bump into them -

| often keep in touch with people Pve met

Over a third of you aren’t networking enough and are therefore missing out
on a valuable source of information and job opportunities. To us it is no co-
incidence that some of the most successful people have turned networking
into an art form.

One such person commented “Building and maintaining your network is
always a good idea. In the early days of your career you have a great op-
portunity if you stay in touch with fellow students, graduate colleagues,
early work colleagues etc. You and they are the people who will progress to
positions of influence in due course, and it’s not what or who you know that
counts, its how you grow, cultivate, and derive true value from the relation-
ships with people you know.”
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Other

Responded to advert in national press

Respended to an enline advert

Responded to advert in Supply Management

Through personal contact

Registered with recruitment company

Appraached by a head hunter

Some more figures to emphasise the strength of the recruitment profession
(please note the use of the word ‘profession’!) with over 50% of job moves
involving an agent in some way.
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How do you ensure you keep appraised of
external opportunities?

Telegraph appointments _

The Sunday Times appoinuments

Preferred recruitment agent

Orline job boards

Personal netwarking

Supply Management job section

Register with several recruitment companies

All the obvious methods feature strongly here, and the figures relating to
recruitment companies demonstrate just how prevalent their work has be-
come in the profession.

The online job boards outperform all elements of the printed media apart
from Supply Management (which is also online) and this simply confirms a
trend that now seems irreversible.
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totaljobs

People in Procurement

Arything relevant identified by a search engine

Supply Chain enline

Supply Chain Recruit

Monster

Jobsite

This surprised us slightly simply because we personally have received better
advert responses from specialist sites. However, the two main generalist
sites enjoy high profiles and are clearly respected by procurement people.
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Which of these statements most accurately
reflects your willingness to change location to
achieve promotion?

Wouldn't move but would be prepared to livelwork away
during the week

Wauld seriously consider a change of location with current
employer for promaotion

Would seriously consider relecation for a promotion with a
nienw emplayer.

Settled in current bocation and would be very unlikely to
refocate for work reasens

i

In our experience relocation is actually less common than this but these
figures suggest that for a really good career move, people are prepared to
make major change in their personal life.

There is also a theory that relocation used to be more common than it is
today when many people prefer to opt for long commutes or working away
from home during the week. This maybe because relocation is not on offer,
or it is not practical for them for various reasons with the most common be-
ing a partners career or children’s schools.

Recruitment consultants should certainly urge people to think through all
the issues here ranging from potential burn-out to cost effectiveness to the
impact on personal or family life.
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How important to your career development is
experience of working in another country/
culture? e.g.an emerging economy

It is not possible in my crcumstances ‘

I understand the peint but | enly want to have a limiged
ameunt of overseas travel,

experience of working and living (owtside the UK) ks essential
o My career plan,

It is not iMmpertant w me

| want o gain experience (outside the UK} either by living and
waorking abroad, or by travelling extensively on business,

illI

We have seen a sharp increase in the demand for jobs with broad geograph-
ical responsibilities over a period of 3-5 years.

This is now developing into an increasing appetite for overseas secondments
and longer term moves.

This is undoubtedly a by product of the increasing globalisation of procure-
ment.
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